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The 7 Habits of Highly Effective People
Habit 6: Synergize

1. Principles of Creative Cooperation ~ T Z 481} 5] Be.3% 5 4% & ---

» "1} F B4 ~ Synergy g
* What is synergy? Simply defined, it means that the whole is greater than the sum of its
parts.
* The essence of synergy is to value differences—to respect them, to build on strengths, to
compensate for weaknesses.

» T4 F 8y %@ ~ Synergistic Communication g
* When you communicate synergistically, you are simply opening your mind and heart and
expressions to new possibilities, new alternatives, new options.

* This represents one of the great tragedies and wastes in life, because so much potential
remains untapped—completely undeveloped and unused.

» T3 ¥ ey F BLE - Synergy in the Classrom g
* The more authentic you become, the more genuine in your expression, particularly

regarding personal experiences and even self-doubts, the more people can relate to your
expression and the safer it makes them feel to express themselves.

» TEFH ey B BLE ~ Synergy in Business g

* They were to come to the meeting prepared to listen rather than to present, prepared to

create and synergize rather than to defend and protect.
» TR ##3@ ~ Synergy and Communication g

* The respect among the members of the commission was so high that if there was
disagreement, instead of opposition and defense, there was a genuine effort to understand.
The attitude was “If a person of your intelligence and competence and commitment
disagrees with me, then there must be something to your disagreement that I don’t
understand, and I need to understand it..

» TERFE=MEHXFH E - Fishing for the Third Alternative g
* So they pool those desires. And they’re not on opposite sides of the problem. They’re
together on one side, looking at the problem, understanding the needs, and working to
create a third alternative that will meet them.

* Instead of a transaction, it’s a transformation. They get what they both really want and
build their relationship in the process.

» T & @y E ~ Negative Synergy g
* They don’t realize that the very strength of the relationship is in having another point of
view.
* Sameness is not oneness; uniformity is not unity. Unity, or oneness, is complementariness,
not sameness. Sameness is uncreative:** and boring. The essence of synergy is to value the
differences.
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* When a person has access to both the intuitive, creative, and visual right brain, and the
analytical, logical, verbal left brain, then the whole brain is working. In other words, there
is psychic synergy taking place in our own head.

» TEHE4&ILEYRE ~ Valuing the Differences g
* Valuing the differences is the essence of synergy—the mental, the emotional, the
psychological differences between people. And the key to valuing those differences is to
realize that all people see the world, not as it is, but as they are.
* Is it logical that two people can disagree and that both can be right? It’s not logical: it’s
psychological.

» T Hi# 85 # ~ Forth Field Analysis g
* You create an atmosphere in which it is safe to talk about these forces. You unfreeze them,

loosen them up, and create new insights that actually transform those restraining forces
into driving ones.

» TATA ) B ARA AW E Y ~ All Nature is Synergistic g

* Ecology is a word which basically describes the synergism in nature—everything is related
to everything else. It’s in the relationship that creative powers are maximized, just as the
real power in these Seven Habits is in their relationship to each other, not just in the
individual habits themselves.

* You can value the difference in other people. When someone disagrees with you, you can
say, Good! You see it differently.” You don’t have to agree with them; you can simply
affirm them. And you can seek to understand.

* When you see only two alternatives—yours and the “wrong” one—you can look for a
synergistic third alternative. There’s almost always a third alternative, and if you work
with a Win/Win philosophy and really seek to understand, you usually can find a solution
that will be better for everyone concerned.

2. AABAEY -
» B T4 E &4 ~ Synergy g
s FTRAR AR ~ HAHF L AR -
Our bodies don't have just one part. They have many parts.
(F#%ATE + +=14, CEV)
o MBALLLLL—BAL ~ BA ASrREIIFEF R -
Two are better off than one, because together they can work more effectively.
({%E % : w9 GNT)
» B T} E) &Y # 3@ ~ Synergistic Communication g
o PR S EN A ~ ZARE S ~ BRI E AT
So encourage each other and build each other up, just as you are already doing.
(hE#c B RMATE © 11, NLT)
c AR FRERANITE  HBROAFTER -
Let everything you say be good and helpful, so that your words will be an encouragement

to those who hear them. (A3 E : w29 NLT)
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» N TE& E&ILEYRE ~ Valuing the Differences g
s REARTHE - ATEBEFOER  REHFSHRE - SAFHALATH -
Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above

yourselves. (BEsLtbZ @ =3 NIV)
3. S FHitdyee

7N

P AIEREEAME T 0 P RRRL > RAHEBTRA T MBS ?

o T REES ) L TEEMHILIRE g ARG SF?

» HAANE R S F?

4. A= JE---
W AT B = E

5. & -

» To put it simply, synergy means "two heads are better than one." Synergize is the habit of
creative cooperation. It is teamwork, open-mindedness, and the adventure of finding new
solutions to old problems. But it doesn't just happen on its own. It's a process, and through that
process, people bring all their personal experience and expertise to the table. Together, they can
produce far better results that they could individually. Synergy lets us discover jointly things we
are much less likely to discover by ourselves. It is the idea that the whole is greater than the
sum of the parts. One plus one equals three, or six, or sixty--you name it.

BER > WEBE (Synergy) #iA 'ZMEERE > BB —E%E %, - WRASER—HEE
SV BIE  CAASBEBAE HERSH > UR—FAEMBASZRNBAET XNER - 28
RAeBRMAELE CA—EBE - ABBETY > BEALEATHERAEZRTE] —H -
FANGAEATREE AW R BB ABATE P ATAEE 2] 8 o #h Bl AR A8 SR APTAE 21 3] 25 BLAR
LR A CRBERNF -  CERENRSL | BRANEIN gt o — o —TTUAER =
N BENT A R AT EAF

» When people begin to interact together genuinely, and they're open to each other's influence, they
begin to gain new insight. The capability of inventing new approaches is increased exponentially

because of differences.
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%Aﬁ%%ﬁﬁ%&hﬁ%’iﬂ%i% Mot e) B RE > SeEAFHIRAR o IER A%t
HAZR > A I EANBRBUENE T ZAHEEK -

Valuing differences is what really drives synergy. Do you truly value the mental, emotional, and
psychological differences among people? Or do you wish everyone would just agree with you so
you could all get along? Many people mistake uniformity for unity; sameness for oneness. One
word--boring! Differences should be seen as strengths, not weaknesses. They add zest to life.

EEHRBHEEEN > ALRMLHEZRE - RAFACEEARAZIMARE ~ FRAECHE

FHRE? BEAFEHBBEALRERER  FRRFHELEF? FEARE T8, 5 "4
—1 e TR ’S-?ﬂ"F "Ry c A—EFHE k| ERREAAEYL > MARLF[E

CHEETE MY E S Y
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