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The 7 Habits of Highly Effective People
Habit 4: Think Win/Win

1. Principles of Interpersonal Leadership ~ T & st ém& e 5 3%
p TRy B EAEZ - Flawed Paradigm g

» T AMBA4e) S EMEZ ~ Six Paradigms of Human Interaction g
* Win/Win, Win/Lose, Lose/Win, Lose/Lose, Win, Win/Win or No Deal

» TE S8 H AR @ - Five Dimentions of Win/Win g

» T 24 ~ Character g

* Integrity, Maturity (Balance between Courage and Consideration), Abundance Mentality,

» T Ri44 ~ Relationship J

» T3 - Agreement g
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» T& 5 23894 ~ Win/Win Management Training g

» T %324 % ~ Win/Win Performance Agreements g

» T %3 %4 % ~ Supportive System 4
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» TiB% > Process g

» TR #EE ~ Applicaion Suggestion g

2. 18 B By & s
» BN T 5~ Win/Win g

» BN TSR ~ Abundance Mentality g

» B T R4 ~ Relationship g

» B T Z A2 3 ~ Build up Each Other 4

3. mEFHEITHE
P EEREAAMET > PRRRL C AIAHABTKA TS RHE ?

oA TG, T EARE L AR ?

» BARMHE RS F?

4. A= JE---
W AT B = E
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5. & -

» Think Win-Win isn't about being nice, nor is it a quick-fix technique. It is a character-based code
for human interaction and collaboration.
# 5S4 (Think Win-Win) # R Z Bty THAL ) » &R A —BRROHEIT S CL—4
PLh A By B ) AR BB AR R A -

» Most of us learn to base our self-worth on comparisons and competition. We think about

succeeding in terms of someone else failing--that is, if I win, you lose; or if you win, I lose. Life
becomes a zero-sum game. There is only so much pie to go around, and if you get a big piece,
there is less for me; it's not fair, and I'm going to make sure you don't get anymore. We all play
the game, but how much fun is it really?
BAIR S BAM N2 AR A G F RE T B RBE - RIAVIERDF RAZE IR At) KK
ZlE——EmAR > wRBERT > BHEWT S RELRRRT > BT - L AEER
— 5 RF R BIRMAL—BA RBE - RS F R RMD o BHRRNTF ATUARE
HIERBRARERST - REAEEIGHE > BEF B PES?

» Win-win sees life as a cooperative arena, not a competitive one. Win-win is a frame of mind and
heart that constantly seeks mutual benefit in all human interactions. Win-win means agreements
or solutions are mutually beneficial and satisfying. We both get to eat the pie, and it tastes
pretty darn good!

EROBRI > FALAE—EESENEE MALRFNES  Emt— ol LE—F
SEORE > A—UMABRLH T REFRBLOBZR - ERERE > AAEROWRRAERY
o RHEFTHLABZELANBEY o RAVEAE— A5 FIRMH > M BopAe R A RAF |

» A person or organization that approaches conflicts with a win-win attitude possesses three vital
character traits:
Integrity: sticking with your true feelings, values, and commitments.
Maturity: expressing your ideas and feelings with courage and consideration for the ideas and
feelings of others.
Abundance Mentality: believing there is plenty for everyone.
—EAAR—BEL > F ARG EEBHER > LARBZEERGBEHEE
F3%4% ~ Integrityy * BN B TEET IR T ~ BHEEAKE -
P~ Maturity g * £RE B TRKER LI FIFRBBAGEEIART BA TH
fa A TR, -
T % 84,0 8E ~ Abundance Mentality 5 * 4815 BR 2% > BB AT LA4F % -

» Many people think in terms of either/or: either you're nice or you're tough. Win-win requires that

you be both. It is a balancing act between courage and consideration. To go for win-win, you not
only have to be empathic, but you also have to be confident. You not only have to be considerate
and sensitive, you also have to be brave. To do that--to achieve that balance between courage
and consideration--is the essence of real maturity and is fundamental to win-win.
HFHEANGER "IELA M T KEF D BWARARAG 0 BUWARAREN c AMERER
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