TIME MANAGEMENT
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What time 1s it?




By JE

Time is a dimension in which
events can be ordered from the past
through the present into the future.
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By JE

Time is a sequence of happenings,
activities, or events for a person...




Time Management - Why'?




A Day on The Farm




Time Management

When to do What?

(Time Management = Event Management)

Planning based on the Tasks




Time Management

Busyness

is not the same as




Productivity

Quantity

Quality




Efticiency

Efticiency = Increase Productivity

Time Management Goal?




A Clock and A Compass




Ettectiveness

Efticiency is irrelevant to those things
that we don't need to achieve...




Time Management Goal

Productivity =>
Efticiency =>

Effectiveness




Time Management - What?
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Event Memo

Documentation... Reminder... Memo...
Lack of Mobility



Event Planner




Selt Management

Scheduling... Prioritization... Review...
Not A Objective/Goal Driven Approach



Selt Leadership

- » -

Based on Current Tools +
An Objective/Goal Driven Approach



Time Management - How?




The Rocks in A Jar




Application

Plan before You Act...

Act Wisely while You Act...
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Plan before You Act

[dentity Tasks and Schedule Them...
(To Do List and Calendar)




Act Wisely while You Act

About Efticiency...

About Human Factor...




Think betore You Act
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Not Important

Necessity... Critical... Distraction... Waist...



Think betore You Act

Manage... Focus... Delegate... Minimize...



Think before You Act
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Think before You Act

Etfectiveness




Trim the Unnecessaries

Easy to Manage...
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Saving Money but Waisting Time...

Risk of Saving Small but Waisting Big...




Time Management

Time Management is not only to improve

the Productivity and the Efficiency,

but to achieve the important goals
in our lives Effectively...




Lite Management




Questions and Discussions




